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Community Garden Leadership Committee:   

To provide guidance of the overall project for the current year and planning into the future.   
To be responsible for financial aspects of the project. 
To be responsible for membership and guiding principles. 
To be responsible for volunteer management and staffing. 
 

Community Engagement Committee: 

Integrate activities and events that support the mission of the garden. 
Engage school groups as part of their curriculum. 
Provide a safe space to rest, sit, talk. 
Engage community to participate in building the space initially 
Engage community groups and organizations eg. CMHA, Community Living, Food Banks, etc. 
Ensure that communication around these activities are clear and organized. 
Provide opportunities for individual, groups and others to participate in the community garden. 
Generate a calendar of activity that works in partnership with the activities of the Physical Space 
committee. 
 

Financial Planters Committee…(Money doesn’t grow on trees…): 

Obtain the financial resources needed to make this idea grow. 
Identify, how much money is needed to develop the project and how much will be needed annually 
going forward. 
Activities, roles and responsibilities. 
Provide sponsorship and fundraising ideas. 
Develop a sponsorship package. 
Identify a main contact for these activities. 



Seek out sponsorship and funding for the project. 
Find grants. 
Identify leadership for each activity. 
 

Down to Earth Committee 

Evaluate/understand and accommodate the needs of the users of the space while ensuring inclusion 
with a planting deadline of May 24th, 2023. 
Identify the support people (eg. Manager) and how the garden will be managed eg. Establish an 
activities calendar (when to do what) 
Set courtesy rules (ei. How treat each other, etc). 
 

 

For more information contact: 

Elsa Mann 
519-321-1181 
emann@mountforestfht.com 


